
                                                     
 
 
PUTTING SOME SOUL INTO OUR COMMUNITY 
Our mission: 
• To raise money and awareness for a broad range of causes in the US and 
abroad, particularly projects that need volunteers as well as financial support. 
• To create tangible and lasting connections among yoga practitioners across 
the country – and the world 
Our methods: 
• Commit to hosting bi-annual fundraisers in order to support causes chosen 
by each studio involved, as well as develop one worthy project together as a 
community, Casa de Milagros. 
• Host a website which will: 

-    Promote our fundraisers. 
- Cultivate additional support for our charities though programs such 

as direct e-donations, corporate matching funds, etc.  
- Serve as a resource for students who are looking for places to 

volunteer (or donate money).   
-   Serve as a cross-promotional vehicle for participating studios. 

• Mobilize our network of studios when sudden disaster hits, raising 
significant funds, quickly, for a situation like the one in the Gulf states. 
 
 
HOW COMMUNITY SOUL WAS BORN 
5 years ago, we met Kia Ingenlath, a true modern day Mother Theresa, who 
runs Casa de Milagros (Home of Miracles), a home for abandoned children in 
the Sacred Valley of Peru.  She has also pioneered outreach projects in the 
local pueblos - a women’s clinic, a midwifery practice and a soup kitchen.  
'Mama Kia' not only feeds her kids with homegrown, organic food, but also 
with art, yoga, music, and love for all beings.  These incredible children face a 
culture rife with unemployment and alcoholism; Mama Kia therefore 
spearheaded Hanaq Pacha Retreat Center (Where Heaven Meets the Earth), 
where her kids can continue living and working together as a family for 
generations to come.   
 
Mama Kia’s vision is not only one of love; it is also a sustainable economic 
and ecological project.  But realizing this vision takes money. Just last month 
we received a heart wrenching email from Mama Kia.  Despite the support of 
friends and a few big-hearted celebrities, some of Casa’s main sources of  



 
 
funding have dissipated, forcing staff reductions and threatening the survival 
of their nearby soup kitchen. The fact that this miraculous, spirited woman 
must spend her precious time sending pleas for small donations is 
disheartening 
 
The most satisfying work we do at Kula are the fundraisers we host to benefit 
Casa 2-4 times a year.  Giving to any worthwhile cause feels good, of course, 
but it is especially satisfying to experience first hand the fruits of one’s 
generosity.  When we lead our students on retreats to Hanaq Pacha, a place 
they have helped build and sustain, they experience an unparalleled depth of 
yoga practice.  Some of our students have been so inspired by Kia's work that 
they stay on to work at the Casa as volunteers.  Even our students who have 
not yet made the pilgrimage to Peru have felt the effects of being a part of 
something greater.   
 
It is our hope that Community Soul members will lead retreats to Hanaq 
Pacha, to experience what they have helped create, and by doing so support 
the Casa even further. (It helps that the center is spectacular and that Machu 
Pichu is one of the most incredible spiritual hot spots on earth!)  The money 
that we collectively raise to support Casa will enable Kia to realize her vision 
of starting similar sustainable projects in India and Africa. 
 
Most of you probably already have a cause or causes to which you dedicate 
your fundraising efforts.  The question might arise: Why should we collectively 
support Casa de Milagros?  We feel that the power of coming together to 
support one organization and watching the project flourish will be inspirational 
and galvanizing.  Additionally, the experiential aspect of the Casa project (you 
and your students will actually be able to stay at the Hanaq Pacha Retreat 
Center) adds an important level of participation and personal investment to 
our efforts.  
 
A community creates something together as well as having individual callings. 
This is how communities thrive. This is how change happens. 
 
 
HOW COMMUNITY SOUL WORKS 
It’s simple: Twice a year, during the 1st weeks of November and May, the 
angels of Community Soul will hold fundraisers all over the country.  (We will 
do our best to co-ordinate events in the same city so that our students can 
cross-pollinate.)  We will promote all events through our website and flyers.  
The money each studio/teacher raises will be divided between their chosen 
cause (75%) and Casa de Milagros (25%). 
 
 



 
At Kula, we have hosted fundraisers as simple as dedicating the proceeds 
from a regularly scheduled class - or day of classes.  We have also held 
special workshops, dance parties and music events at local clubs.  This fall 
we will hold a day long ‘urban retreat’ at Kula as well as a silent art auction 
with works donated by artists from the Kula community. 
 
It is up to you to run your fundraisers however you wish.  Of course, it is 
hoped that your teachers and staff will donate their time and efforts, but you 
may reimburse your studio for any costs you incur.  Some of our local shops 
have graciously donated wine and other libations, catering, space rentals and 
sound systems to Kula in support of past events.  You will be surprised at 
how generous people will be – all you have to do is ask.  
 
Of course if you wish to become more proactive about your Community 
activities, we welcome all acts of goodness committed under the auspices of 
Community Soul. 
  
 
ADMINISTRATION & COSTS 
Community Soul will keep open books, and we hope you will do the same for 
your fundraisers.  Each season, we will publish the amount raised by each 
studio, the administrative costs and the totals going to each charity.  (These 
numbers will be inspirational!) 
 
We expect administrative costs for Community Soul to be minimal.  All labors 
on our part will be donated, and the only expense for the first fundraising 
cycle will be printing and mailing costs to get flyers to each studio.  We have 
found a web designer who is generously getting our site started.  We also 
expect legal aid, additional design work, etc from within the Kula community – 
and beyond.  
 
Until Community Soul attains non-profit status, you will write your own (tax-
deductible) checks directly to the charities benefited each season - minus the 
administration fee that will be evenly divided between all of us. 
 
An EXAMPLE of one studio fundraiser could look something like this: 
Gross: $2250 (75 students at $30 for a benefit class) 
Studio Costs: $350 (drinks and sound system rental) 
Community Soul Admin Costs: $24 ($1200 divided between 50 studios for 
flyer printing/mailing and other administrative costs.) 
Net: $472 to Casa de Milagros & $1416 to Charity X 
 
Under this projection - with just 50 studios involved - we would be dividing 
almost $75,000 between our individual missions and sending out a check 
totaling nearly $25,000 to Casa de Milagros this December!  



 
 
GETTING STARTED 
To become a founding member of Community Soul all you have to do is let us 
know that you are on board, give us the details of how you would like to be 
listed on the website and the details of the cause that you will be hosting (if 
you have not already chosen one, you can provide that at a later date).  Your 
first act as a Community Soul angel is to hold a special class, a day of 
classes or another event sometime during the first week of December.  We 
realize that this doesn’t give you a whole lot of time, so make it simple; but 
please give us the details as soon as possible so we can list it on the website.  
 
 
FINAL PRANAM 
The word yoga comes from the root to bind or connect.  Think what a 
powerful force we will be once we ‘return to our roots’.   The incredible thing 
about the yoga community is that we are perfectly poised to get this party 
started RIGHT NOW with very little effort, and almost no investment, from any 
single person or studio.  As yoga becomes more commercialized and 
commoditized, we must continually remind ourselves and our students why it 
is that we practice.  Let’s bring yogis together for the greater good.  We are 
certain that the results will be immediate, tangible and immensely rewarding. 
 
We envision a Community Soul summit of all the founding angels at Hanaq 
Pacha in 2007.  Join us.  
 
 
Coordinators: 
Schuyler Grant  
917.747.2775 
schuyler@communitysoul.com 
 

Alison Novie 
917.363.4923 
alison@communitysoul.com

West Coast Liason: 
Hala Khouri 
310. 663.4644 
hala@halakhouri.com 
 

Press: 
Tyler Lewis 
917.685.7471 
tyler@tylerlewis.net

Board of Directors:  
Tal Rachleff 
Russ Nash 
you?                                                                                    
 
 
 


